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Abstract 

This exploratory article examines menopause as a biographical, social, and political transition, reframed 

through the lens of creativity and social design. While menopause is often stigmatized and invisible, many 

women engage in creative, artistic, or cultural practices during this period, turning rupture into resilience 

and redefinition. The article develops a conceptual framework based on an interdisciplinary literature 

review (psychology, sociology, gender studies, art therapy, and social design). It mobilizes theoretical 

contributions from Cyrulnik, Klein, Manciaux, Kübler-Ross, Mezirow, Charlap, Langevin, Gilligan, and recent 

debates on “meno awareness” in marketing discourse. The methodology is conceptual and prospective, 

articulated as a critical mapping of key notions. Three dimensions emerge: (1) creation as resilience and 

repair, (2) creativity as a driver of transformative learning and identity reconfiguration, and (3) menopause 

as a social and political issue marked by stigma but also resistance and reconversion. These dimensions are 

synthesized into a conceptual map that highlights creativity as a pathway towards empowerment and social 

innovation. The article contributes to design for social change by opening a new research field: menopause 

and creativity as diffuse social innovation. It proposes future directions, including Femmes Créatives 

(Intuitives), a podcast-research project that serves as both a qualitative inquiry and a design experiment, 

illustrating how design can act as a mediator, an enabler, and an agent of inclusion. 

 

Keywords: Creativity, Menopause, Social design, Resilience, Social innovation 

 

Introduction  

Menopause is a universal stage in women’s lives, yet it remains primarily marked by silence, taboos, and 

social stigma (Charlap, 2019). Often perceived as a biological and social rupture leading to exclusion, it can 

also, for some, become a moment of opportunity and reinvention (Langevin, 2023). Many women choose 

this time of transition to turn towards artistic creation, initiate new cultural practices, or engage in 

collective projects. For instance, the Silent Archive project, led by the East Midlands Oral History Archive 

(EMOHA, 2020) at the University of Leicester in the UK (2020–22), used audio diaries and interviews to 

document the lived experiences of menopausal women. This initiative not only provided a platform for 

women to share their stories but also transformed those narratives into a public audio series, A Bloody 

History of Menopause, funded by the National Lottery Heritage Fund. The project highlights how creative 

and communal practices, such as storytelling and art, can empower women to reclaim their narratives and 

challenge societal taboos around menopause (Wellcome Collection, n.d.). This phenomenon is supported 

by recent scholarship that frames menopause as a period of heightened creativity and communal 

engagement. Cohen (2006), for example, argues that later life stages—including menopause—can serve as 

catalysts for creative expression, as individuals seek new forms of self-actualization and social connection. 

Similarly, Greer (1991) reframes menopause as a political and creative experience, challenging societal 

narratives of decline and emphasizing the potential for reinvention. These perspectives align with Wenger’s 

(1998) theory of communities of practice, which demonstrates how shared creative activities—such as art 

circles or writing groups—foster identity reinvention and mutual support during life transitions.  

 



 

3 

 

This article proposes to explore menopause not merely as a biological fact but as a social, political, and 

creative experience. We hypothesize that creativity—understood as both an individual and collective 

practice—can serve as a lever for empowerment and identity reconstruction, offering women a means  

of expression and self-affirmation. From a design perspective, the challenge is to imagine support, 

dispositive, and mediations that could sustain these creative practices and transform them into social 

innovation. The term dispositif or apparatus refers to a heterogeneous assemblage of discourses, practices, 

institutions, and material elements that together structure and organize a field of action and experience 

(Bussolini, 2010) 

 

Another key issue is responding to a still largely invisible need: recognizing the creative experience of 

women in menopausal transition. Margolin and Margolin (2002) emphasize that the social design model 

precisely addresses unmet human needs. In this sense, creating spaces of expression for menopausal 

women can be read as a gesture of design activism (Fuad-Luke, 2009), challenging dominant 

representations and offering alternatives. This approach also aligns with a participatory perspective, 

whereby women become agents of their own narratives and creative practices (Manzini & Coad, 2015). 

Finally, it resonates with an inclusive and pluriversal vision of design (Escobar, 2018), which values  

situated knowledge and marginalized experiences and acknowledges the diversity of lived worlds and 

embodied realities. 

 

The objective of this article is twofold: 

1. To establish the theoretical and conceptual foundations of an interdisciplinary reflection on 

creativity and menopause, grounded in a literature review that combines psychology, sociology, 

gender studies, and design. 

2. To propose a prospective analytical framework intended to guide future empirical research and 

design actions, notably through developing narrative and collaborative tools such as podcasts or 

creative workshops. 

 

This study is positioned as exploratory and forward-looking: the “field” mobilized here is that of texts, social 

representations, and emerging discourses (particularly around the marketing of menopause). Therefore, 

the results presented are conceptual, formulated as cartography, and a critical perspective.  

 

Conceptual framework 

To better understand the potential of creativity as a resource in menopause, it is necessary to situate this 

reflection within an interdisciplinary conceptual framework. This framework combines insights from 

psychology, sociology, gender studies, and social design. Three axes appear particularly relevant. The first 

concerns resilience and creation, showing how art and cultural mediations can support individual and 

collective repair processes. The second focuses on creativity and life transitions, highlighting the capacity  

of creative expression to accompany biographical discontinuities and foster transformative learning. Finally, 

the third axis interrogates menopause as a social and political issue, analysing the dynamics of stigma and 

resistance while also engaging critically with emerging market representations. Taken together and 

considered through the lens of social design, these three perspectives enable us to construct an integrated 

understanding of menopause as a creative, social, and political experience.  

 

A. Resilience and creation  

The notion of resilience, developed notably by Cyrulnik, refers to an individual or group’s capacity to 

rebuild after rupture or significant hardship. Cyrulnik (2002) emphasizes the importance of narration and 

creation in this process, showing how creative practices enable individuals to transform suffering into 
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meaning. For him, narrating painful experiences, particularly through art, enables the transformation  

of suffering into a resource, opening a symbolic space where meaning can be restored. 

 

Manciaux (2001), paediatrician and psychosociologist, also highlights the role of cultural mediations in 

resilient trajectories. Access to artistic and cultural practices operates at the individual level and contributes 

to re-socialization, fostering integration into creative collectives. Art’s mediating and social role is crucial 

during rupture, supporting the rebuilding of ties and a sense of belonging. 

 

Similarly, Jean-Pierre Klein (2019) explores the therapeutic dimension of creation, arguing that artistic 

practices can function as forms of psychic care, enabling expression, symbolization, and transformation  

of suffering. It is an intimate endeavour and a social practice when shared or made collective. Building on 

these insights, Cohen (2006) further emphasizes that creativity in later life can serve as a form of generative 

resilience, enabling individuals not only to recover from rupture but also to actively create new meanings 

and social connections. This aligns with Greer’s (1991) feminist perspective, which positions menopause  

as a transformative phase in which women reclaim agency  

through artistic and cultural practices. 

 

Taken together, these perspectives offer creation a dual function: individual (repair, expression) and 

collective (sharing, mediation). This dual role is essential for understanding menopause as a personal ordeal 

and a social experience that can be transformed into a resource through creativity. 

 

B. Creativity and life transitions 

Major biographical transitions—grief, illness, and ageing—constitute moments of identity reconfiguration. 

Kübler-Ross (1969/2014), through her work on death and the grieving process, demonstrated that such 

ruptures compel individuals to rethink their relationship to time, the body, and the meaning of existence.  

In this perspective, menopause can be understood as an initiatory passage, not only biological but also 

symbolic, with the potential to lead to a redefinition of the self. 

 

Mezirow’s (1991) transformative learning theory provides a particularly relevant framework. According to 

him, biographical discontinuities open possibilities for deep learning: they compel individuals to question 

their frames of reference, develop new narratives, and acquire new competencies. In this sense, creativity 

becomes a tool of transformation: it allows the recomposition of identity and the sharing of this experience 

within collectives. Wenger’s (1998) work on communities of practice provides additional support for 

understanding how collective creative activities—such as writing groups, art collectives, and podcasts—can 

facilitate identity reinvention during menopause. These spaces allow women to reconfigure their sense of 

self and challenge stigmatizing narratives, turning a potentially isolating experience into a shared journey  

of empowerment. 

 

In the case of menopause, this perspective highlights the emancipatory power of creativity. By engaging  

in artistic activities—writing, painting, music, ad performance—or in collective narrative dispositives 

(support groups, creative circles, and podcasts), women do not merely live through the transition; they 

transform it into a space of reinvention. This represents empowerment that extends beyond the intimate 

sphere, becoming a social and cultural resource. 

 

C. Menopause, gender, and reconversion 

Beyond psychological and pedagogical dimensions, menopause is also a profoundly social and political 

issue. Charlap (2019) underscores how this stage of life is socially constructed as a period of devaluation 
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and marginalization of women. This stigmatization manifests particularly through the silence surrounding 

menopause in public and media discourse, contributing to the invisibility of the experience. Conversely, 

certain feminist perspectives emphasize the transformative power of this passage. Langevin (2023) insists 

on the political dimension of women’s ageing, often linked to exclusion from productive and creative 

spheres. According to her, women who dare to recreate themselves—by embracing freedom and 

creativity—perform a gesture of resistance that opens new social and cultural possibilities. 

 

Gilligan (1982), from a psychological and feminist standpoint, reminds us that women experience 

biographical ruptures differently, reconfiguring their relationships and values. This approach makes it 

possible to understand menopause not merely as an individual matter but as embedded in the dynamics  

of gender, power, and social recognition. The political dimension of menopause is further illuminated by 

Escobar’s (2018) call for a pluriversal design that values marginalized experiences and situated knowledge. 

Menopause, when reframed as a creative and communal transition, becomes a site of resistance against 

ageist and gendered norms, opening possibilities for social innovation and inclusive design practices. These 

analyses resonate with social design questions: How can we create collective dispositive—creative 

workshops, collaborative projects, and shared narratives—that enable women to transform a stigmatized 

experience into a space of empowerment? 

 

Adding to this is an essential contemporary dimension: the emergence of what has been termed “meno 

awareness” in marketing. Takhar et al. (2025) highlight how menopause is increasingly framed as a market 

opportunity, with products, services, and awareness campaigns targeting women as consumers. While this 

commercialization may increase visibility, it risks reducing menopause to a niche for profit, perpetuating a 

narrow, consumerist narrative that overlooks the complexity of women’s lived experiences. In contrast, our 

approach adopts a critical social design perspective, rejecting the commodification of menopause. Instead, 

we advocate for social, cultural, and creative practices that prioritize women’s agency, collective 

storytelling, and empowerment. By centring women’s voices and experiences—rather than market 

demands—this research aligns with design activism (Fuad-Luke, 2009) and pluriversal design (Escobar, 

2018), which challenge dominant narratives and foster inclusive, participatory spaces for redefining 

menopause as a transformative and political experience. 

 

Research question 

Building on these three dimensions, the following research question emerges: 

How can creativity, understood as both an individual and collective practice, function as a lever for 

resilience and empowerment for women undergoing menopausal transition, and how can social 

design—as a field of practice and research committed to inclusion and social innovation—support 

this process? 

 

Methodology 

This article adopts an exploratory and prospective approach. Rather than presenting empirical findings 

from an established field study, it aims to lay the conceptual and theoretical foundations for a future 

research programme. Accordingly, the methodology is based on a conceptual and critical framework, 

drawing on an interdisciplinary analysis of the literature and emerging social representations of menopause 

and creativity. 

 

The selection of references spans several domains: psychology and neuropsychiatry (Cyrulnik, 2002; Klein, 

2019), sociology and education (Manciaux, 2001; Mezirow, 1991), gender and feminist studies (Charlap, 

2019; Gilligan, 1982; Langevin, 2023), as well as recent research in marketing and social representations 
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(Takhar et al., 2025). Together, these sources enable the articulation of three main perspectives: creation  

as a form of resilience, creativity as a process of transformative learning, and menopause as a social and 

political experience. This framing approach aims to produce an analytical cartography linking resilience, 

creativity, life transitions, and empowerment, while examining their implications for social design. It also 

draws on a critical reading of contemporary discourses, particularly those related to the emerging “meno 

awareness” market, to situate the reflection beyond a purely commercial logic. 

 

The proposed Femmes Créatives (Intuitives) podcast draws on both qualitative research and the 

participatory design literature. Berry (2015) highlights the potential of podcasts as intimate, narrative-

driven platforms for marginalized voices, making them ideal for capturing the personal, often stigmatized 

experiences of menopause. This is exemplified by initiatives such as A Bloody History of Menopause, as 

described above. Through audio diaries and interviews, this project documented the lived experiences of 

menopausal women, transforming their narratives into a public audio series funded by the National Lottery 

Heritage Fund (Wellcome Collection, n.d.). Such initiatives demonstrate how podcasts can serve as 

powerful tools for ethnographic research, enabling researchers to capture and disseminate oral histories in 

engaging, accessible formats (Llewellyn & Ng-A-Fook, 2017; Oral History Association, 2018). By adopting  

a similar approach, Femmes Créatives (Intuitives) aim to create a participatory space where menopausal 

women can share their stories, challenge societal taboos, and reclaim their narratives through creative 

expression. As Sanders and Stappers (2014) argue, participatory tools such as podcasts empower 

participants to co-create knowledge, aligning with the ethnographic goals of centring marginalized voices. 

Podcasts serve as a powerful tool for ethnographic restitution, allowing researchers to share findings with 

participants and broader audiences in an accessible and engaging format (Oral History Association, 2018; 

U.S. National Park Service, n.d.). This approach is further supported by participatory action research, which 

emphasizes collaboration, empowerment, and the co-creation of knowledge between researchers and 

participants (Kindon et al., 2007). In this framework, podcasts are not merely a medium for dissemination 

but also a transformative tool that enables women to actively shape their narratives, challenge stigmatizing 

discourses, and foster collective empowerment. 

 

By laying this conceptual foundation, this article paves the way for future empirical research, particularly 

through qualitative investigations (e.g. interviews and life stories) and collaborative narrative formats  

(e.g. podcasts). This framing methodology thus constitutes a first step towards developing a research and 

action programme in social design. 

 

Conceptual results 

Analysis of the literature and social discourses reveals three main dimensions that structure a renewed 

understanding of menopause through the lens of creativity. These results are presented as conceptual 

propositions rather than empirical data/findings. 

 

Creation as resilience 

The works of Cyrulnik (2002), Manciaux (2001), and Klein (2019) converge in showing that creation 

constitutes a lever of resilience, enabling individuals to integrate experiences of rupture and give them  

new meaning. In menopause, this perspective suggests that creative engagement can provide a space for 

psychological and social repair. Creation enables expressing what is often silenced, invisible, or stigmatized, 

transforming intimate experience into symbolic and shareable resources. 
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Creativity as identity reinvention 

Drawing on transformative learning theory (Mezirow, 1991) and Kübler-Ross’s (1969/2014) approaches, 

menopause can be considered a life transition that compels women to reconfigure identity frameworks. 

Thus, creativity becomes an empowerment process, helping women reconstruct a positive self-image, 

develop new competencies, and share their experience with others. From being limited to an individual 

practice, creativity unfolds in collective formats—expression circles, collaborative workshops, and shared 

artistic projects—that reinforce this reinvention’s social and solidaristic dimension. 

 

Menopause as a social and political issue 

The analyses of Charlap (2019), Langevin (2023), and Gilligan (1982) highlight that menopause is not only  

a biological fact but an experience situated within gendered social relations. The stigmatization and 

invisibility of menopausal women reflect a political issue: their position in society and in productive and 

creative spheres. Yet this transition can become a political resource when women turn to creation to  

affirm their identity, claim their voice, and open collective spaces of resistance. 

 

An analytical cartography 

From these three dimensions, it is possible to propose a conceptual cartography linking menopause, 

creativity, and social design. This process can be represented as follows: 

 

 
 
Figure 1. Conceptual cartography linking menopause, creativity, and social design. Source: Author. 
 
This diagram illustrates a dynamic process: menopause, conceived as a biographical and social rupture,  

can open a pathway towards creativity, understood as an individual and collective practice. Creativity then 

nourishes two parallel and complementary dynamics: resilience and identity reinvention on the one hand, 

and empowerment on the other. Together, they lead to forms of social innovation in which social design 

plays a catalytic role. This representation constitutes the main conceptual result of this exploratory study.  

It provides an analytical framework for future empirical research, laying the foundation for reading 

menopause as an opportunity for social change through creativity. 

 
Discussion 
The conceptual results developed here open several avenues for reflection and action in social design. 
 

Design and collective resilience 

By considering creation as a means of resilience, social design can help conceive collective dispositions that 

enable women to share their stories, express their imagination, and transform their experiences.  

As Manzini (2015) suggests, everyday creative practices can be understood as “diffuse social innovation,”  
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in which communities reinvent their ways of living and organising. In this sense, the creativity of women  

in menopausal transition can be read as an emerging form of social innovation, generating new 

representations and new relationships to the body. Cohen’s (2006) and Greer’s (1991) insights further 

support the idea that menopause can be a period of diffuse social innovation, whereby women’s creative 

practices—whether individual or collective—generate new representations of ageing and resilience.  

These practices challenge traditional narratives of decline and instead position menopause as a phase  

of reinvention and empowerment. 

 

Creativity as empowerment and social innovation 

Creative circles, collaborative workshops, podcasts, and collective artistic projects can serve as forms of 

social innovation by transforming a stigmatized experience into a shared resource. According to Margolin 

and Margolin (2002), social design must address unmet human needs; the voice and visibility of 

menopausal women are precisely such invisible needs. By addressing this lack, design does not merely 

produce objects or services but also generates social spaces of recognition. The Femmes Créatives 

(Intuitives) podcast exemplifies how participatory design tools can transform stigmatized experiences into 

shared resources. As Sanders and Stappers (2014) argue, such tools empower participants to co-create 

knowledge and challenge dominant narratives, making the podcast both a research output and a catalyst 

for social change. 

 

A political and critical challenge 

Menopause is increasingly present in social discourse, particularly through the rise of “meno awareness” 

(Takhar et al., 2025). Yet this increased visibility is often co-opted by marketing, turning menopause into  

a consumption niche. Here, design can play a critical and activist role. As Fuad-Luke (2009) argues, design 

activism involves questioning social norms and inventing alternatives. Creating spaces where menopausal 

women can reclaim their experience thus constitutes an act of design activism that challenges dominant 

representations and opens new social possibilities. Escobar’s (2018) pluriversal design framework further 

underscores the importance of centring marginalized experiences, such as those of menopausal women.  

By creating spaces for women to reclaim their narratives, this research aligns with a critical and activist 

vision of design—one that values situated knowledge and resists commodification.  

 

Implications for social design 

The challenge is therefore to shift the issue of menopause from biological and commercial registers to 

social, political, and creative ones. Escobar (2018) calls for imagining a “pluriverse” of possible worlds that 

values situated knowledges and marginalized experiences. From this perspective, the creative practices of 

women in the menopausal transition become a resource for design, enabling us to rethink the place of the 

body, gender, and age in society. Social design can support this dynamic by: 

 

• creating spaces of co-creation and narration (e.g. workshops, exhibitions, and digital platforms). 

• developing narrative tools (podcasts, oral archives, and multimedia projects) that enable women  

to share their experiences. 

• fostering intergenerational forms of inclusion, where menopause is recognized not as decline but 

as a stage of transmission and creativity. 

 

Limits and prospects 

This research remains exploratory and conceptual. It highlights a gap in the literature: few works explicitly 

connect menopause, creativity, and social design. Therefore, one of the contributions of this article is to 
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open this field and lay the foundations for future research programmes. 

 

In this perspective, we propose the project Femmes Créatives (Intuitives), a podcast-research initiative 

conceived as a narrative and participatory framework. This project follows a research-through-design 

approach (Frayling, 1993; Haseman, 2006; Zimmerman et al., 2010) and aims to give voice to menopausal 

women who have undertaken creative reconversions. By collecting and disseminating sensitive and 

intimate narratives, it proposes public restitution through a hybrid, accessible, and inclusive medium.  

It constitutes a prototype of social design, in which the podcast serves both as a tool of qualitative inquiry 

and as an object of design narration. 

 

This approach articulates two complementary dimensions: 

• an empirical dimension: through narrative interviews, inspiration maps, and analyses of creative 

gestures, the project will constitute a qualitative documentary based on post-menopause creative 

practices. 

• an experiential dimension: as a design object, the podcast will build a sensitive form of mediation 

that makes research heard and reflected upon, transforming inquiry into a shared experience. 

 

Thus, the podcast is not only a form of restitution: it is a design experiment testing new mediation formats 

and opening a collective space of recognition. This promising methodological direction illustrates how 

social design can support the empowerment and visibility of menopausal women while enriching 

qualitative research with creative and participatory tools. 

 

Conclusion  

The reflection conducted in this article aimed to explore menopause not solely as a biological stage but  

as a social, political, and creative experience. By intersecting insights from psychology, sociology, gender 

studies, and social design, we have proposed a conceptual framework for considering creativity as a lever  

of resilience, identity reinvention, and empowerment for women in menopausal transition. Three central 

dimensions emerge: creation as a process of resilience, creativity as a driver of identity reconfiguration,  

and menopause as a social and political issue. These dimensions allow us to reconceive menopause as  

an opportunity and a moment of social innovation rather than a rupture that leads to exclusion. 

 

In line with Manzini’s (2015) notion of diffuse social innovation and Margolin and Margolin’s (2002) social 

design model, the creative practices of menopausal women can be interpreted as responses to unmet 

human needs. In Fuad-Luke’s (2009) perspective, they also constitute an act of design activism that 

questions dominant representations and opens pathways to alternatives. Finally, following Escobar (2018), 

they align with a pluriversal vision of design, attentive to situated knowledge and marginalized experiences. 

One direct perspective of this work is the development of Femmes Créatives (Intuitives), a podcast-research 

project that constitutes both an empirical extension and a design experiment. Through its narrative and 

sensitive format, it will provide visibility and credibility to the creative trajectories of menopausal women 

while producing valuable qualitative documentation. This project illustrates how design, as a practice of 

mediation and social innovation, can transform an often invisible experience into a collective, creative, and 

political resource. In conclusion, considering menopause as a space of creation and social innovation opens 

a new perspective for design. It invites us to imagine dispositive things that do not seek to normalize  

or commodify this experience but to recognize and value it as a moment of power, transmission,  

and inclusion. 
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By integrating insights from Cohen (2006), Greer (1991), Wenger (1998), and Escobar (2018), this paper 

positions menopause as a site of creative resistance and social innovation. The Femmes Créatives 

(Intuitives) podcast, as a research-through-design experiment, exemplifies how participatory and  

narrative tools can challenge stigmatizing discourses and foster empowerment. Future research could 

further explore the potential of such tools to generate inclusive spaces for women navigating menopause, 

ultimately contributing to a more pluriversal and politically engaged vision of design. 
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